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Charlene White's SOS

Systematic Office Solutions

Make Charlene a part of your staffl Charlene White's SOS helps maximize
workflow, increase efficiency and take control of critical areas of your
practice. Features include a statistical monitoring system that quickly
compares your practice numbers to Charlene's benchmarks; effective
scripting for your appointment coordinator; scheduling templates perfect

for any sized practice; and a guide for implementing an effective recall

system. Comes with a companion 60-minute DVD and a $400 voucher

Ms. Charlene White
Practice Management Consultant

for Charlene's Complete Marketing Tool Kit for The Orthodontic Team.
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Practice Management Scorecard:

The Charlene White's SOS software module brings all the benefits of
Charlene White's knowledge and experience into your practice on a daily
basis. Developed specifically for Dolphin by Charlene White at Progressive
Concepts Orthodontic Consulting & Management Solutions, key practice
tools such as managing recalls, analyzing statistics, scheduling, and even
employee scripting are or are included in this user-friendly system.

Charlene White's SOS

Systematic Office Solutions
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Companion DVD

This screen displays key practice statistical information such as: Number of Exams 6
Number of Start: 3
 Exams and Start Numbers e o ate -
' (Should be 55% or higher) g
° Exam to Start Ratlos Number of Exams converted to Recalls 2
e # of active patients Exam to Recal Ratio 0%
° # f t _t t . _th ‘ . t _t Number of Active Patients 59
or active pa Ients wi no rea ap p0|n men % of Active Patients with No Real Appointment 15.3%
. (Ideally Should Be No More Than 5% of Your Active Patient Number) -
° # Of OBS patleﬂ’[s ) ) . . Number of Observation Patients 9
e # of OBS Recalls with No Appointment or Recall Appointment in Number o OBS Recal with No Appointment or Reca ]
ointment in the Future
the Fu‘tu re (Spff’ould Be No More Than 10% of Your Total Observation Number)
o) % of No Shows (Ideally Should Be 7% or Less) 0.7%
® é Of NO ShOVVS % of Reschedules (Ideally Should Be 15% or Less) 1.6%
e % of Reschedules Number of New Patients who No-showed 2
. . . . % of New Patients who did not Show for Their Appointment (Ideally Should Be 5% or Less) 15.4%
e Number of New Patients who did not show for their Appointment Number of Full and Partial Debands Ci 2
° NUmber Of FU” or Par—tlal Debands Number of Retainer Checks Seen (Should Be Debands x Two) 2
. Production per Patient Day (Should Be $9,000 or Higher) $2,655.68
e Number of Retainer Checks Seen
° PTOdU CJ[l on Per D ay Practice Management Scorecard
° i i i .
Load for any date range, easily print or emall Deband Analysis:
Deband Analysis e Easily display information for Debanded
— patients for the selected time period.
st e | I Wi o Bl e W , ,
Repais e Displays Patient Name, Band & Bond Date,
D Kopli 09/01/2007 11/20/2009 29 22 1 2 $4,890.00 .
eren T Deband date, # of Months in Tx, # of Regular
Josie Anderson 08/15/2008 11/30/2009 16 11 2 1 $4,480.00 Appts # Of NO’ShOWS # Of Emerge’qc'es
Nancy Augustino 04/03/2008 11/27/2009 22 18 0 0 $4,630.00 Total Treatment Fee with records
George Curios 02/07/2007 | 11/27/2009| 24 2 E E B e | oad for any date range, easily print or email
Averages: 22 18 1.2 1.5 $4657.50
Per Visit: $198.16
A ®) © k- Charlene White's SOS - Front Desk Scripting =] ]
Good Goals to strive for:  22-24 18-20 | 1-2 =2 $200 ©E 060 R BAEe R -
Doctor unavailable - B Search -
Deband Ana/ysis The following are “do say’s™ 0
Recall Effectiveness: u r;::fu :u:]l :téut:?::;; [zyncz ?;d;k$z:ﬁa¥|$ like for me to take @ message or would you
° Ca|Cu|a”[eS yOUr Reca“ Effec’[i\/eness for the Selected time period \'rc‘;'i’glf:ari‘\‘?'“n the office at this time, | would be happy to take a message or transfer you to his
H . H i +"Dr. Adams is with a patient Mrs. Brown. |s there anything that | may be able to help you with,
e | oad for any date range, easily print or email Orwould you refer for e (o take & messags and have D Adam' callyou back?”
= “Thank you for calling Mrs. Jones,” versus, “Thank you for calling.”
Récall Efféctiveess Front Desk Scri ptl ng: +"The doctor has had an interruption in her schedule,” versus, “The doctor is running late".
*"We actually ha a change in our schedule tomorrow,” versus, "We had a cancellation for
AT Gl GheaNiRonTBCoN ke i e peictics —e * Scri pted d ia‘Ogue “’::::’nay feel a little discomfort this evening, nathing that Tylenol or Advil won't take care of."
Multiply by the annual frequency of the average visit: X 2 addressing common Daﬂent versus, “Susie may be in pain this evening *
(le.1=one ayear, 2 =two a year) . + "We would be happy to put you in our call list so that we can call you if an appointment opens
) ! , questions and concerns up eariier,” versus, “We don't have any appoiniments that day
Equals ideal number of total observation appointments for the year: 880
— « The peaple answering the phones should know how to answer questions about accounting
Actual number of observation appointments seen: 396 D:f;;:r:w\ ﬁ'?sr :‘ :\'f'% i‘in"éﬁﬂ:ﬁ%"iﬁfﬁ!ﬁﬁfﬁ? m 3:'5.’ I;::{: tsll:: rthb:“alis:rl;: ae for
i ’ — SChedu'e Temp'ates: gume for the Financial Coordinator to retum the call leheylﬁnnnswErtheirq{eslim o
Divide the actual number by the ideal number . .
to get your recall effectiveness: e Includes pre_designed Other important topics:
396 + 880 = 45% recall effeciiveness ~Can you give me a ball park figure on how much braces cost?
- — — schedule templates that
Recall Effectiveness System can be easi |y im ole} rted into e e E
Dolphin Management « Doss t et 1o woar braces? |
] R T—
Front Desk Scripting
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